Symons <S>

RECREATION COMPLEX
1250 Symons Circle + Richland Center, W1 53581 - 608-647-8522 « info@symonsrec.com

Date Posted : December 5, 2024
NOTICE OF MEETING
Please be advised that the Symons Recreation Complex Natatorium Board will convene on Monday,
December 9, 2024 at 5:30 PM in the Richland County Board Room of the Courthouse at 181 West
Seminary Street, Richland Center, W1 53581.
Information for attending the meeting virtually (if available) can be found at the following link:
https://symonsrec.com/info/minutes/

Agenda

Call to Order

Roll Call

Verification of Open Meetings Law Compliance

Approval of Agenda

Approve Minutes of the November 11, 2024 regular meeting
Public Comment

ocoarwnE

Administrative Reports
7. YTD Membership Updates
8. YTD Budget Updates
9. Staff Report
10.  Symons Recreation Complex Foundation Report

Action Items

11. Consider St. Mary’s School request for the use of the swimming pool for SeaPerch
program training

12.  Consider final recommendations for updates to the County/City Swimming Pool
(Symons) agreement

13.  Consider recommending transferring $1,400 from Fund 37 (Every Child a Swimmer
donations) to Fund 36 (Symons Operating Budget) to cover 2024 youth swimming
lesson financial assistance and free pool passes

14, Consider recommending acceptance of December donations from the Symons
Recreation Complex Foundation

15. Consider re-branding and sponsorships related to sustainability of current and future
facilities that are part of the SRC

Closing:
16. Future Agenda Items

17.  Adjourn


https://symonsrec.com/info/minutes/

Symons Recreation Complex
Natatorium Board Minutes November 11, 2024

The Natatorium Board met on November 11th, 2024 at 6:00 pm. The following people were in attendance: Dave Turk,

Mary Miller, Todd Coppernoll, Mark Chambers, Melony Walters, and John Cler. Staff members Mike Hardy and Kyle

Ewing were present. Symons Foundation members Barb Wentz and Dean Amundson were also present.
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6.

Call to Order - Cler called the meeting to order at 6:00pm.
Roll Call of Membership
Open Meetings Compliance - Verification was met, per Hardy.

Approve Agenda — Turk made a motion to approve the agenda. Walters seconded. Motion carried.

Approval of Minutes of October 14, 2024 — Miller made a motion to approve the minutes. Coppernoll seconded.

Motion carried.
Public Comment — none.

Administrative Reports:

7.

©

10.

11.

12.

YTD Membership Updates — Hardy provided a report of October memberships. Current active membership is

approximately 1,800 members. Hardy stated that Board members need to understand that Symons has a high
number of older, insurance-paid members (those who don’t pay for their own memberships, but receive
insurance-paid memberships through Renew Active or Silver Sneakers). It is important to understand that some
programs (like Silver Sneakers) cap reimbursements and don’t always pay full membership costs. Renew Active
usually will reimburse full membership costs, however all programs require members to check in every month to
be eligible for us to request reimbursements. We have 87 members who do not pay for memberships but are
part of insurance reimbursement programs who have not checked in at all in 2024, meaning while they are listed
as Active Members, we have not received any membership fees for them in 2024 as insurance requires
members to attend in order to reimburse their membership fees.

YTD Budget Updates- Hardy shared a spreadsheet with revenues and expenses through October 31. Revenues

and Expenses continue to show a trend of steady growth, with revenues and expenses nearly even, however
October ACH memberships (deposited November 2) were not included in October report, and a payment form
Renew Active (insurance reimbursement for memberships) was not credited due to an error which will be
corrected during the December 1-5 report. This adjustment will add another approximately $11,000 to October
revenues which puts revenues about 3% over expenses.

Fall Membership Survey Results- Hardy shared a report showing the survey results of the Fall membership

survey held during the month of October. There were no major surprises, however a few recurring themes were
highlighted, including the impression that Symons was “a nice facility considering its age” and it being “outdated
but a good facility to have in a town this size”. Several people noted many staff and instructors they felt were a
big reason they enjoy Symons and the swimming pool was a dominant answer to why they joined and what is
the best thing about Symons. The survey will be used to plan future improvements and programs at Symons as
well as guide us in future surveys to better collect membership feedback.

Director’s Report — Hardy noted the solar system is back online after September repairs and we are able to

monitor data on it. October saw a savings of about 3,500 kWh or $350 produced by the solar system. As we get
more months in, we can better predict future savings, but initially it is expected that the 4-solar array should
save $3,000-$4,000 annually.

Symons Recreation Complex Foundation Report — No report




Action ltems:

13.

14.

15.

16.

Consider re-branding and sponsorships related to sustainability of current and future facilities that are part of

the SRC — Hardy stated that this is kept on the agenda to consider additional revenue production methods and
re-use of the existing facility to better meet community wants and needs. The only plan for sustaining Symons
in the past was to “grow membership by 10% every year.” Hardy noted that with the lack of population growth
in the City/County, this is impossible to expect as we cannot add new members if we don’t have new people
moving here. Instead he suggested we look at potential sponsorships in certain areas to help pay for some of
the larger Capital items to update the facility as well as some outside the box thinking to re-use in some areas to
better use what we have to attract new revenues in. By adding inflatable rafts last month, we have greatly
increased interest in private pool parties which creates a new sustainable revenue source. Additional ideas
suggested at last meeting included converting one racquetball court to climbing wall and/or golf simulator. Staff
will continue to monitor racquetball court use as weather gets colder and bring costs as well as revenue
projections for alternative recreational uses that may be available. Walter added that using the adjacent trails
for snowshoeing in the winter would be another opportunity. Turk stated that right now the County is focused
on how to address the campus buildings and hasn’t really gotten into the land yet.

Consider request from St. Marys School for use of the swimming pool for SeaPerch program training — Due to

details on days and times needed not received before the meeting, this was tabled until next month.

Consider final recommendations for updates to the City/County Swimming Pool (Symons) Agreement— Hardy

reviewed the current agreement which was adopted in 1987 along with some areas that will need to be updated
mainly due to changes to County structure, such as adding a County Administrator, and the departure of the
UW-Richland. He added that Attorney Windle offered to either come to a future meeting, or draft some
changes for consideration based on feedback from members. Walters asked about the language allowing the
Mayor and County Board to name a proxy to represent them at Board meetings. Turk stated that the intent was
likely to allow for a substitute to be named for an extended time, not just for one meeting. Coppernoll
suggested that it may be best to ask that the proxy provisions simply be removed.

Coppernoll asked if we could meet earlier as he has to leave to attend another meeting again. He left at 6:58pm

Walters noted that while she supports the City partnering with the County on costs, she would like to see the
wording that states “50% of all costs of any nature whatsoever...” be looked at as the City shouldn’t be expected
to pay for budget overages at the end of the year when they aren’t planned for unless they can have more input
on these costs. She suggested that maybe a cap could be included, and she noted that the City does plan to put
some away to help with future capital costs. Turk noted that like any Department, if a budget overage is
experienced, someone has to pay and County Board doesn’t like unbudgeted costs either. Feedback will be
provided to Attorney Windle and a draft will be brought to future meeting.

Consider recommending authorizing the Symons Director to apply for a NRPA Youth Equity Sports Grant-Hardy

explained that only 5 grant awards will be given nationwide, so it is highly competitive, but it would pay to
refurbish the outdoor basketball court adjacent to Symons with $100,000 in-kind award as well as a $10,000
stipend for equipment and staffing to increase youth programming. Chambers asked if this was a match grant.
Hardy stated that it was a 100% grant, no County match needed. Chambers moved to recommend applying for
the grant, seconded by Walters. Motion passed.

Closing:

17.

18.

Future Agenda Items — None. Members agreed to moved meeting dates to 5:30 on the second Monday of the

month. Turk asked Hardy to check with Candace to make sure County schedules are updated.

Adjourn—Chambers made a motion to adjourn at 7:15pm. Walters seconded. The motion carried.



Symons Recreation Complex Membership & Visit Summary

November 2024 totals

Current Active Memberships change from last

12-Month 883 +57

3-Month 13 0

1-Month 762 +13

EFT-Bank (Monthly) 152 +4

other 78 0

Total Active Members 1,888 +74

November Member Visits (per day) change

total ave. ave.

Monday 1,196 299 +25

Tuesday 716 179 -21

Wednesday 1,015 253 -51

Thursday 553 138 -30

Friday 779 194| +30

Saturday 444 111| +46

Sunday 270 67| +31

Total November Visits 4,973 +30

Renew Active 923| -43

Silver Sneakers 262 +7

Prime 26 +2

Active & Fit 12| -10

Silver & Fit 22| -16

Total Insurance Visits** 1,245 -60

Drop In (Non-Member) Day Pass change
November Passes 458| +255

Membership Changes : June-November 2024

Nov Member Visits (per hour)

total ave.
12am 8 2
lam 1 0
2am 2 0
3am 24 6
4am 49 12
5am 221 55
6am 270 67
7am 508 127
8am 419 104
9am 346 86
10am 430 107
1lam 175 43
12pm 321 80
1pm 286 71
2pm 242 60
3pm 325 81
4dpm 296 74
5pm 454 113
6pm 309 77
7pm 106 26
8pm 52 13
9pm 61 15
10pm 43 10
11pm 25 6

JUNE

JULY

AUG SEPT

oCT

NOV




SYMONS RECREATION COMPLEX

Monthly Financial Review
(January 1-November 30)

2024 Budget YTD Remaining % Notes
Total Revenues $516,363.44 $394,009.46| $122,353.98 76|*see membership fees below
Total Expenses $516,363.44 $387,301.11| $129,062.33 75

Overall Revenues at 76% (78% with Nov. membership fees included) and Expenses at 75% (92% Nov. 30 target for each)

2024 Revenue/Expense Differential

Q1 revenues 9% under goal; Q2 revenues 8% under goal; Q3 revenues 13% under goal; Nov. YTD revenues 14% under
Q1 expenses 7% under goal; Q2 expenses 11% under goal; Q3 expenses 16% under goal; Nov. YTD expenses 17% under
Differential from target % : Q1 = -2%; Q2 =3%; Q3 =5%; Nov YTD = 3% (including Nov membership deposit)

Revenues

Year To
Date

Remaining

Balance

Richland County Taxes $54,492.06 $54,492.06 $0.00 100
Membership Fees $306,779.00|  $223,286.89|  $83,492.11 72| ot including 55,725.11
Nov membership fees (76%)

Special Events $6,000.00 $4,086.04 $1,913.96 68

Class Fees $46,000.00 $27,157.55 $18,842.45 59

Day Passes $35,000.00 $22,512.00 $12,488.00 64

Merchandise Sales $4,100.32 $2,993.68 $1,106.64 73

Court Fees $100.00 $0.00 $100.00 0

USA Swim $5,000.00 $0.00 $5,000.00 0

FOB Key Sales $3,800.00 $4,655.00 -$855.00 122

Credit Card Rebates $100.00 $211.18 -$111.18 211

Miscellaneous $500.00 $123.00 $377.00 24

City of RC Taxes $54,492.06 $54,492.06 $0.00 100

TOTALS $516,363.44| $394,009.46| $122,353.98 76| 78% with Nov. fees included




SYMONS RECREATION COMPLEX
Quarterly Financial Review

(January 1-November 30)

Expenses 2024 Year To Remaining % Notes
Budget Date Balance
Salaries-regular $154,211.20 $105,908.41 $48,302.79 68
Wages-casual $126,251.00 $145,916.16| -$19,665.16 115
Per Diem $0.00 $90.00 -$90.00 999
Section 125 Plan $200.00 $54.54 $145.46 27
FICA $21,455.36 $19,190.94 $2,264.42 89
Retirement $12,800.58 $8,320.86 $4,479.72 65
Dental Insurance $1,257.24 $183.10 $1,074.14 14
Health Insurance $60,738.60 $7,909.68 $52,828.92 13
Life Insurance $85.42 $45.38 $40.04 53
Education $1,000.00 $484.00 $516.00 48
Health Reimburse. $2,500.00 $0.00 $2,500.00 0
Computer Support $675.00 $119.94 $555.06 17
Electric $43,121.04 $36,295.73 $6,825.31 84
Telephone $2,050.00 $2,392.32 -$342.32 116
Heat $16,500.00 $10,275.94 $6,224.06 62
Snow Removal $1,400.00 $385.00 $1,015.00 27
Postage $800.00 S74.74 $725.26 9
Copies/Paper $600.00 $327.03 $272.97 54
Bank Fees $300.00 $30.00 $270.00 10
Office Supplies $1,000.00 $1,579.04 -$579.04 157
Clear (Data Search) $100.00 $35.00 $65.00 35
Advertising $3,000.00 $3,412.57 -$412.57 113
Class Expenses $7,000.00 $1,375.04 $5,624.96 19
Meals $150.00 $0.00 $150.00 0
Lodging $300.00 $0.00 $300.00 0
Mileage $700.00 $325.18 $374.82 27
Pool Supplies $7,000.00 $5,005.08 $1,994.92 71
Maintenance & Repair $34,000.00 $22,808.67 $11,191.33 67
Licensing $400.00 $553.37 -$153.37 138
Computer Maintenance $1,000.00 $803.06 $196.94 80
Computer Software $1,000.00 $2,596.00 -$1,596.00 259
Merchandise $2,000.00 $2,294.68 -$294.68 114
New Equipment $0.00 $300.78 -$300.78 999
Workers Comp/Prop. Ins. $10,270.00 $6,970.28 $3,299.72 67
Unemployment Ins. $1,000.00 $0.00 $1,000.00 0
Special Events $300.00 $18.09 $281.91 6
Comm. Crime Insurance $100.00 $0.00 $100.00 0
Bills - No detail $0.00 $53.50 -$53.50 999
FOB Expenses $1,098.00 $1,167.00 -$69.00 106
TOTALS | $516,363.44| $387,301.11 $129,062.33] 75




COUNTY /CITY SWIMMING POOL AGREEMENT

NOW COMES Richland County, a municipal corporation of the State of Wisconsin, by
it’s duly-elected Board of Supervisors; efe-Ceunty-Clerk-CourthouseRichland-Center-
WA-5358%(herein after “COUNTY”) and the City of Richland Center, a municipal
corporation of the State of Wisconsin-efe-City-Clerk-City-Auditorivm-Richland-Center-
WA5358% (hereinafter “CITY”) and agree to the following intergovernmental,
cooperative Memorandum Agreement in accordance with section 66.30, Wisconsin
Statutes, as follows:

1.) That the subject of this Memorandum Agreement is that natatorium/swimming

and recreatlonal faulnywhwh@@blmrs—m#}epreeessﬁ—bwdmgeﬁhe

s%a%ed%e—b%epe&seme&m&m—@%#—(herem&ﬁer—‘ﬂ&%ﬁaeﬁﬁyi} known as the

Symons Recreation Complex;

2.) That CITY shall pay to COUNTY each year an amount equal to 25% of the total

cost of floating a bond issue, including but not limited to bond issue costs, interest
costs and annual paying agent’s charge, relative to the bond issue which
COUNTY floated in 1986 in order to pay for the construction of the facility;

3.) That CITY shall pay COUNTY an amount equal to 50% of all costs of any nature

whatsoever, except those costs described in paragraph 2 herein, incurred relative
to the facility is opened to public use, payments under this paragraph shall be
made by CITY to COUNTY no less than semi-annually, with the first one-half
calendar year’s payment to be made not later than August 1% of the year and the
second half calendar year’s payment to be made not later than February 1% of the
following year:

4.) There is hereby created a joint COUNTY / CITY governing board for the purpose
of overseeingadministering the facility in accordance with this Memorandum
Agreement, with-said-Beard-te-be-calledknown as Fthe Jeint-Swimming
PoolSymons Board, the composition and powers and duties of which are
determined solely by this Memorandum Agreement ( hereinafter “the Board”) ;

5.) The Board shall consist of 9 members, as follows:

5.1 The Chairperson of the Richland County Board of Supervisors, or
designee;

5.2 The Mayor of the City of Richland Center, or designee;

5.3 One member of the County Board of Supervisors, whose initial term
shall be one (1) year;

5.4 One member of the County Board of Supervisors, whose initial term

[ Formatted: Highlight

[ Formatted: Highlight




shall be three (3) years;

5.5 One member of the City Council, whose initial term shall be one (1)
year;

5.6 One member of the City Council, whose initial term shall be three (3)
years;

L {Formatted: Font: Italic J
5.85.7  One Administrative staff employee of the University of Wisconsin
System, whose job is located at the U.W. Center-Richland, whose initial

term shall be two (2) years];, Commented [MW1]: This should instead be a member of
the Symons Foundation Board?

5.9- Two members-at-large, each of whom shall be a resident of Richland « [Formatted: Font: Italic ]

C_:o_u_nty, whose i i Formatted: Indent: Left: 0.9", Hanging: 0.25", Right:
5.8 initial term shall be one (1) year; one shall be appointed by the City and one 0.15"

shall be appointed by the County;

Commented [MW2]: Why have citizen members? And if
i Lo there are going to be citizen members, shouldn’t they at least
5.10 All terms of Board members after the above-described initial terms shall be members of the facility?

be for three (3) years., and

Commented [MW3]: Does this need to be reset, or can |
just convert it to a provision dictating that the current
members shall serve out the remainder of their terms under
the current agreement?

6-All terms of Board members after the above--described initial term shall be 3— year- < Formatted: Left, Indent: First line: 0.04", Right: 0.1",
terms; the County Board, City Council, [Richland County Campus—-] Sshall select their Space Before: 0.25 pt, Line spacing: Multiple 0.99 li
respectlve representatlves on the Board—that—the—U—\A/—Gen%e#-Rwhland—eampu& [Formatted: Font: Italic }

membepsef—the—Bearel—ln the event of a tle on a vote emhememfor conflrmatlon the
motion shall fail.; [the City and the CountT/ shall decide by a single coin toss as to which

body shall first select the member-at- ; after the expiration of the initial term of the Commented [MWA4]: As...interesting as this process was,
member- at-large, the body losing the coin toss shall select the first 3 year term for the I believe it was for the initial creation of the Board and
member-at-——Ilarge and, thereafter, selection of said member shall alternate between ‘r’Z‘r’T‘:;fn:‘r?gt ?:fn‘:stgsbsefsoc':fg’é’g({r:ft‘r’]‘f:r'g‘}l’gﬁs“ég;‘;ge‘zf
CITY and ——COUNTY];_any member of the board who cease to be members of the

bodies which they represent on the Board shall simultaneously cease to be members of
the Board who cease to be County Board Chairperson or Mayor shall simultaneously
cease to be members of the Board; the Board shall select #sits own Chairperson;—_
persons shall not serve more than 2 consecutive 3-year terms on the Board; the Mayor
and the County Board Chairperson can designate persons to attend meetings of the Board
if they are unable to attend and such designee shall have the same authority at Board
meetings as the officer who designated them to attend would have if present at the
\meeting[; the Board shall only conduct business if a _quorum is {Commented [MWS5]: This provision rendered unnecessary}
present and, furthermore, only if a representative from the City (meaning a member of (see above).

the City Council, the Mayor or the Mayor’s designee) is present and a member from the

County

6.) (meaning a member of the County Board or the Chairperson of the County Board or the

Chairperson’s designee) is

Commented [MW6]: One can only ask so much of the
humble semicolon. I think this would read better broken into
different sections.




7.) The Board shall have the following powers and duties and none other:

(a) |Budget. The Board shall annually submit a proposed budget to the County Board

and to the City Council for the operation of the facility; said budget shall be
submitted under the same deadline as CITY and COUNTY departments; said
budget must be approved by both the County Board and the City Council before it
is effective;

(b) Spending Authority. The Board shall not make any expenditure which has not

(c

~

been expressly and clearly budgeted for in excess of $1,000.00 for a one-time
cost, or a cumulative cost of $5,000.00 in one year, without express approval of
such expenditure by the County Board and the City Council, except in the case of
an emergency, as determined by the Board; the Board shall not make any building
additions, modifications or improvements or equipment purchases in excess of
’555,000.0‘0 without the express approval of both the County Board and the City
Council;

Personnel. The Board shall only hire full-time or part-time employees for
positions which have been expressly created and approved by the County Board
and the City Council; the expenses of consultants and contractors shall be
governed by paragraph 6b herein; the actual hiring of persons to fill duly-
approved positions shall be undertaken solely by the Board; all employees of the
Board shall, for personnel, compensation and fringe benefit purposes, be County
employees, subject to the same rules and regulations as other non-unionized
County employees and subject to County job classification and salary provisions
for non-unionized County employees and subject to the County’s Handbook of
Personnel policies; all personnel and financial records of employees of the Board
shall be maintained by COUNTY;

(d) Suits. The Board does not have the authority to sue or be sued; COUNTY shall be

liable for the actions of the Board and for the operation of the facility; COUNTY
shall carry appropriate insurance to cover this risk, the cost of which shall be a
cost item which is subject to pParagraph 3 herein; the Board shall not bring any
suit without the express approval of the County Board and the City Council;

(e) \Rules and Regulations. fThe Board shall have sole and exclusive authority

concerning the maintenance and operation of the facility and the manner and
method of operation of the facility, including the issuance of written rules and
regulations governing the operation of the facility, except as noted herein; all
policies concerning public use of the facility shall be issued in writing by the
Board and shall be prominently posted in a public place in the facility and a
current copy of all such rules and regulations shall at all times be filed with the
County Clerk and the City Clerk; these rules and regulations governing the
operation of the facility may at any time be amended, rescinded, modified or
repealed by joint action of both the County Board and the City Council;

(f) Director| The Board shall, in the manner set forth in this Memorandum

Agreement, hire a full-time or part-time Director of the facility, which person
shall have the responsibility for the day-to-day operations of the facility and the
exclusive use of the facility, in accordance with the rules and regulations of the

Commented [MW?7]: Both bodies (City and County) now
operate on Administrator forms of government. This
provision should be replaced by one mandating that the two
work together to draft the budget for the facility, or some
other similar process.

altered, as it was the caused of recent disagreements between

Commented [MWS8]: This provision will need to be
the parties.
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Commented [MW10]: Again, as written I don’t think this
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Board; the Director shall serve at the pleasure of the Board and all actions of said
Director shall be subject to approval, rescission, or amendment by the Board and
by the County Board and the City Council, as set forth herein;

8.) That the Bboard shall receive all the income earned by the facility and may
receive gifts relating to the facility and all such receipts shall be used to offset the
costs described in paragraph 3 herein; unless the donor of a gift specifies otherwise;
9.) That this Memorandum Agreement constitutes the sole agreement between

COUNTY and CITY and the Board created herein shall have no powers except those
which can be clearly inferred from this Memorandum Agreement.

BY COUNTY:

Signature on original document, dated 4-2-1987

Merlyn Merry, County Board Chairman; Date signed
Signature authorized by County Board

Resolution # 87-19. Adopted on:

March 17, 1987.

BY CITY:

Signature on original document, dated 4-3-1987

Raymond Lawton, City Clerk; signature Date signed
authorized by City Council Motion
adopted March 3, 1987.

Approved:

Signature on original document, dated 4-3-1987

Hon. Darlo Wentz, Mayor Date signed



City of Richland Center




RESOLUTION NO. 24 - XX
A Resolution Approving Fund Transfers for the Symons Recreation Complex in the 2024 County Budget

WHEREAS Symons Recreation Complex receives regular donations to provide free and discounted
swim lessons and pool passes which are deposited into the SRC Fund 37 donation account, and

WHEREAS the Natatorium Board has reviewed the report of free and discounted lessons and passes
provided in 2024 and has recommended transfer of these funds from the Fund 37 donation account to the Fund
36 operating budget account, and

WHEREAS the recommendation has been reviewed by the County Executive and Finance Committee,
and

NOW THEREFORE BE IT RESOLVED by the Richland County Board of Supervisors that the
following fund transfers from the Symons Projects Fund (Donations-Fund 37) to the Symons Operating Budget
(Fund 36) are hereby approved:

1) 154 Free Pool Passes — Brewer Library & RC Parks and Rec. (x$5 each) .......... $770
2) 61 Free Pool Passes - GRACE, Pumpkinfest and Tiny Farm events (x$5 each) ....$305
3) 13 Discounted Swim Lesson Fees — Every Child’s A Swimmer (x$25 each) ......... $325
I 1 1 D PPt $1,400, and

BE IT FURTHER RESOLVED that this Resolution shall be effective immediately upon its passage and
publication.

Sponsoring Committee Name: Symons Recreation Complex
Sponsoring Committee Meeting Date: December 9, 2024

Committee Members voting YES:

Committee Members voting NO:
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