Symons Recreation Complex
Natatorium Board Minutes October 14, 2024

The Natatorium Board met in person & virtually via Zoom on October 14th, 2024 at 6:00 pm. The following people were

in attendance: Dave Turk, Mary Miller, Todd Coppernoll, Mark Chambers, Melony Walters, and John Cler. Staff

members Mike Hardy and Kyle Ewing were present. Symons Foundation members Barb Wentz, Dean Amundson, Al Lins

and Suzanne Fish were also present.

A

6.

Call to Order - Cler called the meeting to order at 6:03pm.
Roll Call of Membership
Open Meetings Compliance - Verification was met, per Hardy.

Approve Agenda — Walters made a motion to approve the agenda. Chambers seconded. Motion carried.

Approval of Minutes of September 9, 2024 — Walters made a motion to approve the minutes. Coppernoll

seconded. Motion carried.
Public Comment — none.

Administrative Reports:

7.

YTD Membership Updates — Hardy provided a report of September memberships. No significant changes were

noted, though there was a notable increase in 12-month memberships along with a slight decrease in both 1-
month memberships and day passes in September. The 4-month membership trend has been very stable, with
a slight increase seen in September that is worth watching as we enter colder months.

YTD Budget Updates- Hardy shared a spreadsheet with revenues and expenses for 3" quarter, through

September 30. Revenues and Expenses continue to show a trend of steady growth, with revenues still outpacing
expenses by about 5%. After a negative 1°* quarter performance, with full time staffing in place and more time
being able to be spent on revenue-producing activities, Q2 of +3% and Q3 of +5% shows a positive trend.

Director’s Report — Hardy summarized the open house held the previous weekend. Over 100 people stopped in

to sign up for door prizes and provided contact information for future memberships. We also secured 2 private
party rentals during the weekend and were able to promote our new pool rafts which were a big hit with the
kids. Ewing provided an update on lifeguard staffing and additional activities being planned to recruit more
guards over the winter months. Hardy also noted that the SRC Foundation had approved another $20,000
approximately in donations to replace needed equipment, bringing their 2024 total to about $50,000.

10. Symons Recreation Complex Foundation Report — No report

Action ltems:

11. Consider new Natatorium Board membership make-up— Hardy advised the Board that Attorney Windle was

working on updates to the City/County Symons Agreement, however since the UW has not been a part of the
community over the past year, we have a couple of seats vacant, and the current Board should make a
recommendation to change the Board representation to reflect future needs. He suggested considering the SRC
Foundation, area School District and/or area Healthcare Professionals to seek representatives to serve on the
Board to help promote those areas and work with those groups to improve SRC services. Walters stated that
the City Council currently has 3 reps and County Board only 2. Turk noted that due to some Committee changes
and a vacancy on the County Board, the 3™ Natatorium Board member has yet to be appointed, but is on his list.
Hardy noted with 3 City, 3 County and 2 at-large, we would be at 8 members and either need to add one or
remove one to maintain an odd number. Members discussed why 3 from each government is needed. Turk
added that if we were looking at making this more of a community Board rather than governmental, it would
make sense to reduce government representatives and add at-large, however it may have been that way initially
to maintain a 1/3 City, 1/3 County and 1/3 Community (at-large) representation. Coppernoll moved to



12.

13.

14.

recommend appointing a representative of the SRC Foundation to fill the vacated seat left by the UW departure.
Seconded by Chambers. Motion carried.

Cler asked for someone to contact the City/County Attorney to ask for input on any additional membership
changes, including reducing City and County reps to add at large (Healthcare/School) reps or other concerns that
may need to be considered if additional changes are recommended. Coppernoll volunteered to speak to
Attorney Windle and bring back and feedback. Turk will look at filling the remaining vacant County Board rep
seat.

Consider request from Richland County HHS for discounted rates for 2025 Children’s Long Term Support (CLTS)
memberships — Hardy noted that he received an e-mail form HHS asking for 2025 CLTS rates so they can prepare

a contract. As there were no notes regarding past CLTS membership rates or discounts, and no mention of CLTS
reduced rates in the past on any County minutes, Hardy requested information so that it could be considered by
the Natatorium Board. HHS presented an e-mail from the former Director in January 2024, which set the rate at
the current $480 Family and $434 Single Parent, which was a discount of $80/family and $48/single parent over
regular rates. HHS stated that rates were the same in 2023 as well. Walters noted that while she has been a
member of the Natatorium Board for several years, she doesn’t recall ever being asked or informed of any
discounts for CLTS in the past. She suggested the past director may have gotten the rate form Medicare as the
highest rate they will reimburse. If this is the case, then Symons has been picking up the difference in
membership fees for disabled children/families eligible for the CLTS program through HHS. Chambers asked
about how many currently participate in CLTS, Hardy estimated fewer than 2 dozen, maybe 18-20 currently.
Hardy will research on the maximum limits allowed for reimbursement and bring back to the next meeting to set
a 2025 rate.

Consider re-branding and sponsorships related to sustainability of current and future facilities that are part of
the SRC — Hardy suggested that the Board consider future goals of Symons to create a sustainable future which
would require adapting to meet changing needs of the community. For example, when Symons was built in

1987 it was the only fitness facility in the area. Over the past 37 years, several new commercial fitness facilities
have set up shop in Richland Center, yet the population has not changed. Additionally, COVID changed how and
where some people access their fitness programming and the UW closure took away many student members —
so retaining membership numbers is tough enough even without the fact that fewer potential members
(shrinking population) are available to draw from. With the aging of society, Symons is in a good position as we
already appeal to more older residents than other brands, and the indoor swimming pool continues as an
anchor that only we provide in the area — however we need to address other areas to maximize our appeal to
current and prospective future members. An example Hardy used was racquetball, which was big when the
facility was built, but has dropped sharply and very little has been planned to adapt to better use the empty
space. 1 of the 2 courts should be considered for re-purposing, and while expanding the weight room has been
suggested in the past, Hardy encouraged members to “think outside the box” to consider related but unique
experiences such as climbing walls and golf simulators that are related to fitness and recreation, but not widely
available to the public in the County. Things like these could not only attract additional interest in future
memberships — it could help drive traffic as a destination. Chambers suggested trampolines and axe throwing as
other popular activities not widely available here. Staff will look at some possible costs and design options to
bring to a future meeting.

Coppernoll left the meeting at 6:49pm

Consider recommendations related to both short and long term uses of the former UW-R gymnasium — Hardy

noted that while the County has a lot of work to do before any decisions can be made, with colder temperatures
around the corner short term space in the gym would be very valuable to Symons outdoor fitness classes looking
for winter space. Last year they were permitted to use the UW-R gym, though things have changed over the last



12 months. Additional uses in demand in the community include winter walking and pickleball — though those
aren’t existing programs, they would be add-ons and at the least we would expect to only access the gymnasium
floor and only with a staff person present. Turk noted that with the facility report released, they are aware of
some areas that could be liabilities and until the Committee fully reviews the detailed report at future meetings,
they are not able to approve any additional requests for access, though personally he also hates to see public
buildings sit empty. The item is tabled until the Reconfiguration Committee is able to review detailed reports
and see if any opportunities would be available for interim uses of any building.

Closing:

15. Future Agenda Items — None

16. Adjourn—Chambers made a motion to adjourn at 6:59pm. Turk seconded. The motion carried.



